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21 May X9?i 


MEM)RAKK3ll FOB! Mr* Allas* toullea 

Briflpdlar General John Magruder 
Seer Admired. Leslie C* Stevens 
Mr. £*i*.wa£tL a • Bsirffv 


SU&H£T: 


CqH|Bi Isetiii A of tSEeS i>t&2k L •«» t»te 
Strategy Susa*! 




1. Attached for year esswtdiafl&tica arc several jwsors wiiich **** 
toeea. agreed oa toy i*r work tag group! 

TAB A - Function* of the Staff 

TAB 1 - ftrqposad Oggaaissttoo- 

TAB C - Ito-diats Steps 9ei®s»fced 

2. The or^janisatiac. ->f the Staff may toe regwpsod »* uak-uug; place 
is pluses, the first two cf which are s**t fort*, in SflJta C s-ato B. 

3» la a d di tion t*i«r-c is attacked for inferwati-m w» ■ utliae of a 
possible Mot iteveicgjw;«b of the Staff organisation (TAB C), which soas 
regard as phase three#* This outline (envisages so ikw fusctloos aa such 
tout Is tossed cm a such broader interpretation of the agreed functions. 
mils agra aiag ti*t *tbc Board shall utilise to the saotSa,® extent the ^ 
facilities and resources of the participuting ftcpartacnfcs woo agencies, ' 
the group disagreed on vkst constituted the "atxlaus extent. B&skrr one 
view % toe PSB and its Staff would itself ayafc-statieally plan uad direct 
tbo psyc ijo logical strstsjjy of ths C old War* This isv&lvest & $jsi£to larger 
i n de pende nt planning : rule tad much war** contact with the detailed opera- 
ti ons of the agencies than could toe endorsed toy mine a®»« of ti*e work- 
ing group. The group agreed, however, that no action ii ianediateljr 
reouirod vitt rsggard t-; this prtoblsn* After the- Street -r toes been 
anointed, he should eaatsl&er the proposal in TAB PfCagsther with the 
views of -the operating <uecci«0nd fcnulnte the issue for the decision 
of the % jard. 

%. A revision of {Jeneral Mogruder's paper discussing pluiio-*- 
soptoic buekgrouM of the ?£B will toe distributed subsequently as TAB E. 

5. A separatee paper is also toeing dswslqped ltateins the* specific 
agenda Itkswe which it is rtge w a sa d e d the B oar d consider at its first 
neetJjeg(a). 


\) ... m it-.*-. i * v 

Acting Assistant Direct- nr 

latolllg ac : ; C c. -..id lu&tX «■ 


Sncls T« h, B, C, arid » 
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It is suggested that altMii A th» terms of the President’s Directive 
of April h, 1951, the responsibilities of the Director and the functions 
of the Staff should be: 

a. to encourage the responsibly agencies to produce ideas in 
support of psychological operations^ 

b* to coordinate* as necessary , the planning and iaplesaenting 
of psychological policies and programs SjjlncXudinn national psyeho- 
> logical plans for general warjj 

C. to initiate and formulate proposals, including proposals 
for national psychological strategy, which would be referred as 
appropriate to the Board or directly to the responsible agencies 
for levelopisent and execution; 

d« to sake a broad evaluation of current and proposed opera- 
tions in the light cf national plans and to suggest additional 
measures, changes in epnbasis, and improvements in execution; 

e* toCreecsaaeiid means wfeerebvpin the determination, pronounce- 
meat and implementation of political, economic and military policies 
adequate attention SNfeisP be given to their psychological effects 
and to JJirif] existing psychological programs; 

f, tofecoffiaend inavj the programs of psychologies! operating 

be furthered by 5, S. Gowrnraent official pronounce- 
ments; • t . a„ i du f/f Ua ^ 

g. to 4 review proposals and jdt research tearing on 

psychological operations resstssd free 'outside the operating depart- 
ments and agencies and make these available as appropriate to 
operating agencies; 

h* to provide secretariat services , including; 

«r|- 

(l) paepaso reports as directed by the Board; 
jifc (X «i . 1 <— f~b 

(2/vrjrtiiif ‘"the business of the Board and expedite reaching 
of decisions; , , 

( 3 ) p r c e ulg M-t ^ 1 the decisions of the Board • 

i. to ouch intelligence and such policy am operational 

iaffirsation as necessary fear the performance of the above functions; 

4# to, examine the functions of the Board and statf*/aa& where 


appropriate recoaaend to the Board their delegation to existing 
departments and agsocies of the Oowersaaent, 

■XT 
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NOTE i (X) It is expected that each member of the Board will designate a deputy whose responsibilities 
include all matters over' which the Board itself has cognizance. In the absence of the three principal Board 
members at any meeting, the Director will act as chairman. The Board may solicit the advice of non-govern- 
mental consultants as required. ^ ^ 

(2) No attempt has been made to specify which unit or units would perform each of the Staff functions 
listed on the preceding page. In view of the small size of the proposed Staff this should be left to the 
Director who will allocate them in accordance with the individual qualifications of his assistants. In per- 
forming these functions, however , the Staff will utilize to the maximum extent the facilities and resources 
of the participating departments and agencies. 
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SUGGESTED IMMEDIATE STEP 


In order to move ahead Immediately and rapidly on the substantive 
problems for which the Board was created, it is suggested that an Acting 
Director be named at once to function until a permanent selection can be 
made. Mr. Allen Dulles is recommended for the post; however, in case 
his other duties make his selection impossible , three other names in 
order of preference are submitted for consideration: 

Mr. Elbridge Durbrov, State Department 
Lieutenant Colonel William H. Kinard, Jr., 

Department of the Army 
Dr. C. A. E. Thompson, Brookings Institute 

It is expected that after his appointment the Acting Director will call 
on the participating agencies end make whatever arrangements are required 
to get such assistance as he finds necessary. 
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* From the Government or private life* 

Maximum use to he made of regional and functional specialists available in the operating 
departments and agencies* 
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